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  PARKS AND RECREATION BOARD  
     Meeting Minutes 

               November 13, 2019 

Opening: 

A meeting of the Lebanon Parks and Recreation Board was held at 7:00 p.m. on 11-13-2019 at the Lebanon 

City Building.  The meeting was called to order by Jeff Napier. 

In Attendance: 

Jeff Napier, Janie Bicknell, Scott Nash, KC Stallings, Jane Davis, Howard Harris, Barb Leitschuh, Shawn 

Ford, and Casey Burdick.  

A. Approval of September Minutes:  Motion to approve by Jane Davis, seconded by Jeff Napier, 

approved by the board. 

B. Agenda: 

1. Board Vacancies 

No new news from the Turtle Creek Township Trustees on filling their vacancy.  We have two new 

board members, Howard Harris and Barb Leitschuh.  Congratulations to Adam Mathews on winning a 

seat on City Council, this will be his last eligible meeting.  We still have one vacancy currently and 

will have a new one. 

 

2. New Park Maintenance Supervisor 

Shawn Ford started on 10-21.  He will be taking over the responsibilities of Park Maintenance 

Supervisor from Sonny Redmond.  Sonny was overseeing Streets, Cemetery, and Parks and will 

continue to oversee Streets and Cemetery.  Shawn has a strong back ground in Parks, he is a certified 

arborist, has worked on a golf course.  

 

3. 2020 Budget & Goals 

Goals are presented to Council to help outline the projects for the next year.  These goals are put 

together based on recommendations from staff, boards, community input, and Council.  Once these 

goals are approved by Council, the goals are used to help form the next year’s budget. Under the 

category “Improve the Quality of the Community”, the key objective is to “Enhance the quality and 

accessibility of greenspace, parks, and trails in the Community”.  These are basically Casey’s goals to 

accomplish.  The 2020 Goals are: 

-Resurface Harmon Park tennis courts 

-Work with Lebanon Schools on Safe Routes to Schools program/funding 

-Create “Park Passport” program to encourage use of all City Parks 

-Enhance visibility of waterways throughout Community (Cedar City Park) 

-Coordinate Lebanon Sports Complex usage w/ WC Sports Complex needs 

 

We have budgeted $60,000 to replace the playground equipment at Tecumseh Trail, $112,000 for 

resurfacing the Harmon tennis courts (west side), $27,000 to replace the fence at the Dog Park.  KC 

asked if it was an option not to replace the playground equipment at Tecumseh Trail for a potential 

different use in that Park.  Casey passed along that so far through the Park Master Plan work, it was 
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looking like that Park would remain a playground park, but we could possibly look at other options if 

there was a strong desire to change.  Any changes to the use of the funds would need to be reviewed 

and approved by the fiscal department and potentially Council.  It is definitely possible, but regardless, 

the current playground equipment is at the end of its usable life and needs to be removed.  Hopefully 

we will have the results from the Park Master Plan in early 2020 and can get a better feel from the 

community on the use of that Park space. 

 

4. Miller Park Update-  

Matthew McKinney installed new benches the Park on 10-23.  They are located in the Playscape area 

and in the Prairie Loop. 

 

40 volunteers from Tomak Precision cleaned out the rain garden, edged and mulched around the trees, 

benches, and signs on 11-2.   

 

Jon Young started working on the Nature Playscape repairs this week. 

 

5. Lebanon Bike Park Update 

The Eagle Scout project Eli Paulman has raised enough funds and has a work day planned for 

September 28th.  

 

The City was contacted by Steve Buddendeck from System Cycle, DK Bikes, to let us know that 

Tommy Zula had won the Red Bull UCI Pump Track World Championships in Switzerland.  Tommy 

lives in Springboro and regularly practices at the Bike Park.  They are interested in doing some cross 

promotions between Tommy and our Bike Park.  We are meeting with them next week to see what we 

can come up with.   

 

Oeder property update- The City very close to closing on the property.  Casey would like to set a date 

to do a walk through with whoever is interested once the closing happens.  She is also reaching out to 

Chad Irey to help with trail layout and to create a plan. 

 

During the last trail day, Casey and Scott N noticed that some of the “bad spots” on the small pump 

track were getting worse and even weeds were trying to push up through the asphalt.  Casey also 

looked over the large pump track and noticed some pretty substantial cracking on the surface and it 

was confirmed that it has started somewhat recently.  She contacted Dave Huff to get ideas on what 

was causing the issues and how to properly repair the surfaces.  He is going to talk to Barrett Asphalt, 

the supplier.  It appears the issues is a mix of the asphalt, settling, and erosion.  Parks staff sealed the 

cracks for the time being to try to prevent them from getting worse. 

 

6. Sports Complex 

The City has applied for State of Ohio Capital Budget funds to add more parking to the Sports 

Complex.  We are applying for $200k to pave the driveway and add parking to the west side of 

the park. 

 

7. Grant Projects:  

Lebanon-Countryside YMCA Phase 1 & Phase 2: Phase 1 is pretty much done and the City has 

started working with ODOT on the second phase.  The City is exploring the option of moving the 

trail to the east side of Deerfield Road starting at the crossing in front of the YMCA due to too 

many conflicting utilities on the west side.  

-Clean Ohio Trails Fund- Northern Bike Trail Extension: No news yet, should hear in 

December 
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-NatureWorks Grant- Pleasant Park Basketball Courts: The asphalt was done in October 

and the color coat is in progress. 

-NatureWorks grant: Harmon Tennis Courts: Found out yesterday, it was on chosen for 

funding, but the City is planning on moving forward with the project. 

 

8. Cedar City Park update 

No new news other than a tree was planted on the site.  Casey is going to work with the Garden Club 

to organize a spring planting.   

 

9. Berry Lawn Park 

This project is moving forward.  Bids for the project came back and the low bidder was Oberson’s 

Nursery and Landscape at $579k.   

 

10. Oktoberfest 

Thank you to all of you who volunteered.  It is looking like we raised about the same as last year. 

 

11. Park’s Master Plan  

Thank you to everyone for coming all the extra meetings.  We are now done with the stakeholder 

meetings.  The open house went well, around 30 folks came out.  The WCRPC is now working on 

filtering through the comments and coming up with proposed plans.  Once the proposals are complete, 

we will review the plans and then present them to Council to get their thoughts.  Once that takes place, 

any changes will be made before it is finalized and made available to the community. 

 

12. Parks website upgrade 

The City has finalized its new logo and expects to see a draft of the new website by early October 

 

New Business:  

KC asked that the Board start thinking about revamping the Sponsorship Program for the Bike Park.  

She is starting to work on sponsorship packets and wanted input from the Board on what we could 

offer potential sponsors.  KC would also like to have everyone who has pictures to start putting them 

on the Bike Park Google Drive page. That way we can start using more pictures of folks riding and 

enjoying the Park on our social media pages.  Jeff mentioned we could offer a good picture and a 

sponsor logo on the Instagram page on a weekly basis. 

 

There was also some discussion on starting to host events at the Bike Park, whether it is group rides, or 

more of a festival type event.  Scott mentioned this could be a good way to help feature sponsors.   

 

Next Meeting will be a Joint Shade Tree Commission and Park Board meeting, Wednesday, 

December 4th at 7:00 PM at the Electric Administration Building, 125 S. Sycamore St. 

 

   

Submitted by Casey Burdick 
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